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➢ According to World Bank estimates, around 2 billion people do

not use formal financial services and more than 50% of adults in

the poorest households are unbanked.

➢ More than 200 million formal and informal MSMEs in emerging

economies lack adequate financing to thrive and grow.

➢ As such, extending financial services to the financially excluded is

a key building block to improve their lives.

➢ Access to basic financial services facilitates day-to-day living,

investment in education or health and management of risk such as
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➢ Financial inclusion (FI) has grown to become a global public policy priority

for governments, regulators and development agencies to eradicate poverty

and promote inclusive growth.

➢ The World Bank Group considers FI as a key enabler to reduce extreme

poverty and boost shared prosperity under its global goal to achieve

Universal Financial Access (UFA) by 2020.

➢ The G20 also committed to advance FI among its members and reaffirmed its

commitment to implement the G20 High Level Principles for Digital

Financial Inclusion.
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 According to the World Bank Group, financial inclusion, is when

individuals and businesses have access to useful and affordable financial

products and services that meet their needs and delivered in a responsible

and sustainable way.

 Inclusive growth can be attained through the provision of different types of

financial services such as access to savings, loans, insurance, payments and

remittance facilities.



 The authorities in Zimbabwe, have embraced financial inclusion as an

important priority for fostering growth and sustainable development.

 As a country, our working definition of financial inclusion is the

“effective use of a wide range of quality, affordable & accessible

financial services, provided in a fair and transparent manner

through formal/regulated entities, by all Zimbabweans”.





 Driven by the need to promote sustainable development, the United

Nations adopted the 2030 Agenda for Sustainable Development and as

such 17 Sustainable Development Goals (SDGs) were promulgated.



 Financial inclusion is prominently positioned as an enabler of seven

(7) of the 17 goals which include:

▪ SDG1 on eradicating poverty;

▪ SDG 2 on ending hunger, achieving food security and promoting

sustainable agriculture;

▪ SDG 3 on profiting health and well-being;

▪ SDG 5 on achieving gender equality and economic empowerment

of women;



▪ SDG 8 on promoting economic growth and jobs;

▪ SDG 9 on supporting industry, innovation, and infrastructure; and

▪ SDG 10 on reducing inequality.

 In addition, under SDG 17 on strengthening the means of

implementation, there is an implicit role for greater financial inclusion

through greater savings mobilization for investment and consumption

that can spur growth.



 SDGs recognize that initiatives to end poverty must be

implemented conjointly with strategies that build economic

growth and address social needs.

 These include education, health, social protection, and job

opportunities, while tackling climate change and environmental

protection.

 Zimbabwe adopted the 17 SDGs with focus and prioritisation

being on ten (10) SDGs.



 SDG Goal 8 – Promoting sustained, inclusive and sustainable economic growth,

full and productive employment and decent work for all.

 SDG 7 – Ensuring access to affordable, reliable, sustainable and modern energy

for all.

 SDG 2 – Ending hunger, achieve food security and improved nutrition and

promote sustainable agriculture.

 SDG 9 – Building resilient infrastructure, promote inclusive and sustainable

industrialization and foster innovation.

 SDG 6 – Ensuring availability and sustainable management of water and

sanitation for all.

 SDG 13 – Take urgent action to combat climate change and its impact.

 SDG 17 – building effective, accountable and inclusive institutions at all levels

and Strengthening the means of implementation and revitalize the global

partnership for sustainable development.



 Prioritization of SDGs in Zimbabwe is informed by the country’s vision,

the need to focus on enabling goals, resource availability and the

unfinished business in the Millennium Development Goals.

 While financial inclusion is not explicitly mentioned as a sustainable

development goal, it is the major driver of sustainable development.

 Financial inclusion is essential to the attainment of all the 17 SDGs.





 Access to financial services has been highlighted as a critical aspect which

can be used to fight poverty.

 A financially included society is better placed to move out of poverty

through investing in businesses and education.

 Financial inclusion helps to improve the livelihoods of poor communities.

 India witnessed a reduction in rural poverty by 14 to 17 percentage points

following the government initiative of opening banks in rural areas.

 Spending on school-related expenses increased by 20% in Nepali

households that opened free bank accounts.



 When Malawi farmers had their incomes directly deposited into bank accounts,

spending on equipment increased by 13% and the value of their crop output

increased by 21%.

 In Kenya, digital financial inclusion through M-Pesa, has greatly expanded and

most Kenyans today are able to access their bank accounts, save money, buy

insurance, and access credit using their mobile phones.

 According to the Global Economic Governance survey conducted in Kenya, the

proportion of the adult population who got financially included increased from

26.4% in 2006 to 75.3% in 2016, largely due to digital financial inclusion.



 Crop insurance has helped to protect the rural economy in

Bangladesh as well as infusing reliability to the agricultural

sector.

 Access to credit and insurance can help farmers to make

investments that can increase crop yields and food security.

 According to Karlan et al (2014), a three year study in Ghana

found that farmers with rainfall indexed insurance spent $266

more on harvest expenditures compared with uninsured farmers.





 The FinScope Consumer Surveys conducted in 2011 and

2014 for Zimbabwe revealed a significant improvement

in the proportion of the population accessing formal

financial services from 38% in 2011 to 69% in 2014.



▪ The improvement in financial access levels was largely attributed to

mobile financial services.

▪ Below is a summary of the FinScope Consumer Survey (2014)

indicators.Indicator 2014 2011

Financially excluded 23% 40%

Formally served 69% 38%

Reliance on exclusively informal financial products or services 7.8% 22%

Reliance on exclusively bank products 1% 8%

Reliance on exclusively non-bank products 23% 6%

No. of banked adults 2.17 m 1.45 m

Cell phone banking adults 560 000 40 000

No. of people registered for Mobile Banking 3.15 m -



Financial Service Level of Financial Exclusion

Banking 70%

Savings and Investment 53%

Insurance & Risk Management 70%

Mobile Money 55%

Borrowing & Credit 58%

Capital Markets 99%
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Insurance & Risk Management          70%                                                            

Of the 30 percent adults with insurance, more than three quarters was in respect of 

funeral insurance



 The FinScope MSMEs Survey Zimbabwe 2012 revealed that:
Only 14% of Micro, Small & Medium Enterprises (MSME) 

owners are banked

The majority of business owners do not use/have a bank 

account for business purposes

50% of business owners (1.4 million) have/use informal 

mechanisms to manage their business finances

18% of business owners (475 000) are formally served



➢ The constraints to financial inclusion in Zimbabwe may be grouped 

into the following three (3) categories:DEMAND-SIDE

• Failure to meet account

minimum balance requirements;

• Low income levels;

• Low confidence;

• Inadequate information on

financial services & products;

• Lack of confidence in Financial

system;

• Financial illiteracy.

• Inflexible implementation of

AML measures

SUPPLY-SIDE

• Absence of robust credit

information systems;

• Poor infrastructure in rural

areas leading to financial

institutions’ reluctance to

establish branches

REGULATORY BARRIERS

• Absence of coordinated

national policy and strategy

on financial inclusion;

• Weak consumer protection

regulatory framework;

• Capacity & resource

constraints.

BARRIERS & CONSTRAINTS TO FINANCIAL 

INCLUSION





 The Reserve Bank of Zimbabwe spearheaded the development of

a National Financial Inclusion Strategy (NFIS), which was

launched in March 2016.

 The Strategy seeks to achieve an inclusive financial system and

is closely linked to the three (3) clusters of ZIMASSET namely:

a. Food Security & Nutrition;

b. Social Services & Poverty Eradication; and

c. Value Addition & Beneficiation and the sub-cluster of



➢The National Financial Inclusion Strategy is anchored on four pillars,

namely, innovation, financial literacy, financial consumer protection

and microfinance.

➢The Strategy is focusing on youth, women, small-holder farmers, rural

communities, MSMEs and people with disabilities.

Strategic Goals…

1. To increase the overall level of access to formal financial services within the

country from 69% in 2014 to at least 90% by 2020.

2. To increase proportion of banked adults from 30% in 2014 to at least 60%

by 2020.



 Inclusive financial markets:

▪ are directly linked with more stable financial systems and economies;

▪ promote mobilisation of domestic resources through national savings

and help to boost economic revenue;

▪ allow for more effective execution of social policies and development

priorities;

▪ improve economic well-being of marginalised segments; and

▪ Reduce income inequality which can lead to greater social, political &

financial stability.





 Since the launch of the NFIS in 2016, a number of notable

achievements have been recorded thus far.

 In order to operationalise the NFIS, nine (9) thematic working

groups were constituted and have clear terms of reference.



Working Group Broad Terms of Reference
1. Women Financing & 

Development 

Promote development of innovative financial products for women and facilitate capacity building

programs for women to improve access to financial services.

2. SMEs Finance & Development Facilitate minimisation of challenges encountered by SMEs in their efforts to be financially included,

promote innovative financial products for SMEs and other capacity building programs.

3. Rural Agricultural Finance & 

Development 

Develop and recommend agricultural finance solutions for small holder farmers and the rural community.

4. Insurance, Pensions & Capital 

Markets 

Facilitate the development and uptake of appropriate insurance, pensions and capital market

products for low income groups and ensure effective capacity building and awareness programmes.

5. Digital Finance Promote the development of innovative and affordable digital financial products and services that promote

financial inclusion.

6. Financial Literacy & 

Consumer Protection 

Facilitate the design and implementation of tailored consumer protection and financial literacy strategies

for special groups e.g. school children, youth, women and SMEs.

7. Microfinance Promote development of innovative products, delivery channels and capacity building in the microfinance

sector, and positive contribution to financial inclusivity.

8. Youth Promote development of innovative financial products for the youth and facilitate capacity building

programs for the youth to improve access to financial services.

9. Persons with    Disabilities Promote the development of appropriate and affordable financial products and services for PWD including

appropriate infrastructure to enable PWD to access financial services and products
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 Eleven empowerment and productive facilities amounting

to $268.59 million were established by the Reserve Bank

since the launch of the NFIS.

 These are for the benefit of identified priority population

segments which include youths, women, tobacco farmers,

miners and people with disability.



Export, Productive & 

Empowerment Funds

Busine

ss 

Linkag

e 

Facility

$10 m

Microfinanc

e Revolving 

Facility

$10 m

Gold 

Support 

Facility

$40 m

Cross border 

Facility

$15 m

Persons with 

Disability 

$5 m
Youth 

Empower

ment 

Fund

$10 m

Horticultur

e Facility

$10 m

Export 

Finance 

Facility

$70 m 

University 

Education 

Support 

Facility

$50 m

Tourism 

Support 

Facility

$15 m

Women 

Empower

ment Fund

$15 m

RBZ Facilities 

at 

Concessionary 

Rates
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Empowerment Facilities…



DTMFIs…

 The Reserve Bank has issued licenses to 5 deposit taking microfinance

institutions, including the Zimbabwe Women Microfinance Bank to better serve the

interests of special needs groups

Women’s Desks and SMEs Units…

 As at 30 September 2017, a total of 11 banking institutions had established

women’s desks and 13 institutions had established MSMEs units to enable them

to better serve the interests of women and SMEs.

Low Cost Accounts…

 As at 30 September 2017 more than 1.86 million low cost accounts had been 

opened up from 1.2 million as at 31 December 2016.



 The Reserve Bank, in collaboration with Government, is working on reforms aimed at

strengthening financial infrastructure

 The Credit Registry commenced operations in January 2017 and is aimed at addressing

the challenge of information asymmetry between borrowers and lenders.

 As at 30 October 2017, the Credit Registry held 340,379 out of 362,155 loan records

representing 96.27%.

 The Credit Registry had 82 registered subscribers comprising 19 banking institutions

and 64 microfinance institutions.

 The availability of credit history information is also expected to result in improved

access to credit.



 The Reserve Bank is also in the process of establishing a

Collateral Registry following the promulgation of the Moveable

Property Security Interest Act [Chapter 14:35].

 The Collateral Registry will facilitate the use of movable assets

as collateral.

 This development will improve access to credit by low income

groups lacking conventional collateral (land & buildings) required

by lending institutions.



 The Reserve Bank has re-established the Credit Guarantee

Scheme under the ECGC to support MSMEs to increase

production.

 The Credit Guarantee Scheme will address the challenge of lack

of adequate and acceptable collateral, which is among the

major challenges faced by marginalized groups including SMEs,

women, youth, small holder farmers and rural population in

accessing bank credit.



Agency Banking…

➢ RBZ has approved the agency banking model to increase proximity of

financial products and services to clients, especially in rural areas.

➢ To date five (5) banks have adopted the model.

➢ More than 4,000 access points have been established under the agency

banking model.

➢ The RBZ issued prudential standards to provide guidance to the market

on the operational modalities of agency banking.



Mobile Banking…

➢ Financial services providers are leveraging on high mobile phone

penetration rate which is currently over 92% and are partnering with

mobile network operators to offer mobile financial services such as

payments, micro-insurance and micro-credit.

 Mobile Network Operators have undertaken a number of commendable

initiatives which promote financial inclusion.

 Products such as EcoCash, Ecosure, Ecofarmer, Telecash, Telecare,

OneMoney and One Cover have helped in advancing financing

inclusion.



Other Financial Inclusion Initiatives…

Group or 
Cluster 

Financing

• Lending institutions are being urged to adopt the group or cluster lending model. 

• Advantages of the group lending model are improved loan performance from peer 
monitoring and reduced cost of loan monitoring by financial service providers. 

• Collateral requirements may also be waived.

Financial 
Consumer 
Protection 

Framework

• RBZ issued a Financial Consumer Protection Framework in June 2017.

• Purpose is to ensure protection of the rights of consumers through, inter alia, effective 
redress mechanisms, fair and equitable treatment of consumers, and increase transparency in 
the provision of financial services. 

National 
Financial 
Literacy 

Framework

• RBZ is developing a National Financial Literacy Framework

• Purpose is to raise awareness of financial services and products among marginalised groups.

• RBZ will conduct countrywide financial literacy programmes in conjunction with other 
stakeholders.
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December 2016 June 2017 Sept 2017

No. of PoS Machines 32,629 44,805 48,849

Loans to SMEs (% of Total Loans) 3.57% 5.36% 6.12%

Number of SMEs accessing loans from the 

banking sector
15,747 14,895 13,016

Number of SMEs with bank accounts 71,730 79,484 91,457

Value of Loans to Women $277.30m $303.84m $339.40m

Value of Loans to Youth $58.41m $77.09m $120.69m



41

December 2016 June 2017

Debit Cards 3.13 m 3.78m

Mobile Banking Subscribers 3.28m 3.35m

Internet Banking Subscribers 168,339 205104

Mobile Banking Agents 40,590 42,102

ATMs 569 562



 Other policy makers in Zimbabwe are also implementing

policies and initiatives to promote inclusive economic growth.

 The Government, through its Interim Poverty Reduction

Strategy Paper (I-PRSP) 2016-2018, noted the high levels of

income inequality in Zimbabwe and outlined strategies to

correct the situation.



▪ Its is noteworthy that IPEC launched a Microinsurance

Regulatory Framework in June 2017, which seeks to

improve uptake of insurance products by low-income

households.

▪ The microinsurance thrust is expected to see the insurance

penetration ratio increase to 20 percent from the current

3,6 percent over a two year period.



 The insurance sector has a key role to play in the attainment of the

financial inclusion goals and objectives both in terms of the

Microinsurance Regulatory Framework and the National Financial

Inclusion Strategy

 Players in the insurance sector are encouraged to continually evolve and

offer a wide range of products and services to the lower end of the

pyramid.

 There is need for thorough financial education, product innovation,

diversification, customisation and simplification.



• Microinsurance has a key role to play in enhancing financial inclusion

and livelihoods for target groups.

• Microinsurance is expected to aid vulnerable groups to cushion

themselves against unexpected events such as illness and death in the

family set up, unexpected weather conditions in the case of agriculture.

• It also assists micro-lenders to manage exposure to credit risk thereby

promoting micro-lending to the benefit of vulnerable groups



 Participation in the various thematic working groups

established to steer the implementation of the NFIS.

 The working groups can be replicated at industry level to

promote focused implementation of insurance-related

financial inclusion initiatives.

 The insurance sector should leverage on technology to extend

access to products and services to marginalised communities.



▪ Insurance players can enter into collaborative partnerships

with other financial service providers and mobile network

operators to offer a comprehensive financing package.

▪ The sector should provide appropriate, accessible and

affordable products to existing and potential clients;

▪ Financial inclusion should be embraced as a business

strategy for growth by the insurance sector.




