NEXT GAME CHANGER IN INSURANCE:
THE INTERNET OF THINGS
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X + 10T = New Possibilities et

ANYTIME
ANYWHERE

33 Major Cities
1M Bicycles
17M Active Users

Sharing Economy




Africa is Changing with l1oT as well W

Question Marks

wearable

A UBI in South Africa
A Kick off in 2011, 145K users in 2016
A Great claim ratio and cost reduction

Cash Cows Dogs I
] A AMIl in Nigeria

A More revenue collection and
0% cash flow improvement

20%




What is l0T? B
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How can loT Make a Difference?

The STP Process

Segmentation Positioning

® Targeting

7 'P’'s
MARKETING
MIX




T he

key Questioné

Does It matter to Insurance?
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How Insurance works today? A
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How can loT make a difference? i MKT & Product HoAwe:

Vertical marketing Lateral marketing

MKT
requirements

+ Data analysis

+ Sensor,

+ Intelligence,
+ Mobile APP
+ Intelligence,
+ Social media

Niche market Make market

V More data to support MKT STP and Mix
V More data to innovate product design

V Expand product portfolio

V More possibilities for VAS

V Cooperation with more partners
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How can loT make a difference? i Pricing & Underwriting i

Dynamic
/1 Z=  Pricing
v Strategy

d

More real-time
More data dimensions
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How can IoT make a difference? T Distribution & Claim

Agent Channel Direct Channel

—l

AGENT/BROKER

RETAILER

Decrease intermediary cost
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Damage

Estimation

Improve claim efficiency
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How can IoT make a difference? i Customer Experience bt

Customer touchrPoints of motor insurance redesigned by telematics

customer touch points or motor Insurance
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