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Issues In the African Insurance Industry
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Challenges & Drivers for Growth — African
Insurance Industry

Technological capabilities

2015: Q10. What are the » _
top challenges you see Underwriting capacity
affecting your company

in particular in the short to

medium term?

Waves of Change Africa —

Ability of firm to manage risk
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R g )| Waves of Change Africa 2015: Q7. What will be the key drivers

: for overall growth in gross written premiums for your company
0P growth over the next 12—-18 months? Top three ranked responses

Consumer demand 39%
- www.ey.com/wavesofchangeafrica
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Solutions

DIGITAL
TECHNOLOGY

Regulation Upskilled
Workforce

Innovation & Operational Focused Products
Discipline
Customer Engagement Targeted Underwriting

Education Direct Distribution

Partnerships Financial Literacy

Claims Control Regulation
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Retall platforms

» Building of direct arms
» Websites
» Online payment
» Next stage — Mobile

» Aggregators or price comparators — taking a foothold

» Taking it to the next level — Insurance an integrated part
of the consumer lifestyle
» Banking and Financial Services
» Lifestyle Partnerships
» Customer focused
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Retall platforms - challenges

» Direct arms

» Investment
» Broker relationships

» Price comparators

» Accelerate commodification — price conscious
» Alignment with strategy

» Partnerships
» Reputation risks
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Overhaul of Data Systems

Actuaries need to be involved in the process

» Underwriting systems
» Collect the right data — quality & quantity
» Be smart — manageable using the right structures

» Claims systems
» Think about the future — what data is needed and how much?
» Integrated
» Regulator requirements?

» Management information
» Give them what they want - stakeholders
» Speed is key
» Integrated and accurate
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Technology that integrates

Underwriting

. 4

System Traits:

» Don’t require much coding experience
» User friendly

» Cheaper

» Cloud based

a

Management Information

[eLen)oy
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Underwriting

» Underwriting process
Customer focus
Get the right data
Target your technology _ i :ru;trlirt?no;
Educate o e
Payments LB

FinTech - Insurance Sector:

B
“ faizekering

‘”‘ independer

BOUGHT BY MANY

e
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Managing Claims

Newer generation technology platforms will deliver:
Enhanced and more specific segmentation
Streamlined workflows
More efficient core processes
Improved productivity

The simpler and more standardised products are, the more insurers
will be able to automate claims validation and processing.

- « Superior customer service will not be
ofems defined by the level of human interaction on offer,
rather by the level and quality of choice available to

77
customers.

Senior executive and participant in Future of Claims research
project
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Disruption

» Innovation leads to disruptors

» Pooling component is more granular
» Insurance model based on usage

Sustainable

For larger or niche companies
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Any gquestions?

Sujay Shah
East and Central Africa Insurance
& Actuarial Advisory Leader
/ =

+254 73 3862529 AN swers

Questions
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Further information & Thought Leadership

» EY African Business Centre)

Lite Inzurars
frarstorm
ihrough
technology
modernization
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EY | Assurance | Tax | Transactions | Advisory

About EY

EY is a global leader in assurance, tax, transaction and advisory services. The
insights and quality services we deliver help build trust and confidence in the
capital markets and in economies the world over. We develop outstanding
leaders who team to deliver on our promises to all of our stakeholders. In so
doing, we play a critical role in building a better working world for our people,
for our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the
member firms of Ernst & Young Global Limited, each of which is a separate
legal entity. Ernst & Young Global Limited, a UK company limited by
guarantee, does not provide services to clients. For more information about

our organization, please visit ey.com.
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is not intended to be relied upon as accounting, tax, or other professional advice.
Please refer to your advisors for specific advice.
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