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We are on the verge of a
- . global transformation.
= » All we need is the right major

4 crisis and the nations will accept
! ‘ the New World Order.

N E .
; o (?) David Rockefeller
SR RO L 2 -




DIGITAL TRANSFORMATION
IS YEARS AWAY. I DON'T
SEE OUR COMPANY
HAVING TO CHANGE
ANY TIME SOON.
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- r ZOoom

Now, Zoom is worth more than
the top seven airlines combined.

MARKET CAPITALIZATION OF ZOOM VS. TOP AIRLINES

Southwest -
$14.04B

200

Communications

Market Capitalization A DELTA

S48.78B $12.30B

ZOOM DAILY MEETING PARTICIPANTS (Millions)
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Dec 2019 Mar 2020 Apr 2020 AmericanAirlines « AIRFRANC
Source: Stattsta $3.89B $2.148B

Source. YCharts, os of Moy 15, 2020, Top airfines are selected based on their 2019 revenue, Tota' Air'ines
Concept inapired by Lennurt Dobiravsky ot Lufthonsa Innovation Hub
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4|1R — Fourth Industrial Revolution

Industry 4.0

A Integration of digital and

. - - physical systems
LN - Internet of Things
R 53 - Big data analytics
L e - Robotics and 3D printing

Industry 3.0

Manufacturing with [T to
automate production

- Electronics

-IT

D

Manufacturing with the help of
electricity (mass production)
- Electricity

- Conveyor belts

- Assembly lines

Industry 1.0

Introduction of mechanical
production facilities

- Spinning wheel

- Water wheel

- Stearm engine
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Now you can get your Insurance or Zinara License or

BOTH... using the payment option of your choice. Dial
COV|D'1 9 *220# to sign up for yakO! whenever and wherever you are.
#FlafteaThelurpe

& 0786 257 574, 0786 257 575 & 0786257 576 | EMAIL: help@fbc.cozw | (3 FBC.Help.Centre | www.fbc.co.zw
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A Pandemic meets Digital Disruption

What happens
when a

Pandemic meets

Digital
Disruption?




Improved
Productivity &
Existing Revenue

Digital Business Options?

Digital Business

Strategy

Digital Business

Optimization

Digital Business Optimization Adds Significant Value
Without Changing Business Model
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Better Customer
Experience

Digital Business

Transformation
Digital Business Transformation Leads to Net-New Revenue
and Business Models Goia
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Adapt or Die

Bad companies are destroyed by crisis, Good
companies survive them, Great companies are
improved by them

(Andy Grove)




Key Attributes




Your anxiety is in control
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Resilience

8 STEPS :2come more RESILIENT




Learning Agility

“Learning agility is a combination of
baseline cognitive skills but more
importantly motivation to think
outside the box, try new things and

learn from them.” |
Dr. David Smith, PhD,




Why Learning Agility is Important

Learning Agility.
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Responding to VUCA

it
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Managing VUCA - US Military

Leadership Lessons from US Military

Translate data
mo
information
Communicate
earty

Ensure your
intent s
understood

Uncertainty

e Get afresh
perspective
e Be flexible

e Glance back,
ook ahead

Compiexnty

e Develop
collabor ative
leaders

e Stop seecking
permanent
solutions

e Train
tomorrow’s
heroes now

’

Ambigusty

e Listen well

e Think
Divergently

e Setup
incremental

divwdends




Examples

Lock Down Reopen New Normal
legislatively with subsidies, trade protectionism, when protectionism fades and
imposed M&As, and restructurings subsidies no longer vital

FedEx, Amazon,
TEleven, Fidelity

Hiring boost

National Assoc.

Mondelez,

Chinese Bank + Twitter, Manufacturers

: j 20% new products
L'Oréal, 0il& | R?al .ﬁstﬁtej ) NHS Nationwide B e e
o virtually visi
Gas Co. P omes sinaGpusts | Pemenentremote
Makln.g:l hand digital
sanitizer

Return

1in 4 GP visits in Lufthansa  [[E1 TS
permanently retiring EXRRRRREE]
person ‘

~30% of 4-engine
long haul aircrafts

J.C. Penny, J.
Crew ,Niemann

Marcus
Respond Chapter 11/ ———— Renew ———

bankruptc
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Reinvent: Think the Unthinkable

Lock Down Reopen New Normal

Can remote work be real work and not defacto “time off?”
Can our bank (stock) trading floor be made remote? e
Can we provide quality medical consultation services remotely?

We completely took our call center virtual. Should we keep it that way?
Can an operator run a production line remotely?

— Reinvent
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Return

Baseline

Retire
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Renew ——
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Recover
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Respond
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.ﬁiﬁi DECODING THE ECONOMICS OF COVID-19
MIMHIMIRAN  porenTiAL WINNERS & LOSERS IN THE SHORT TERM
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E-Commerce

Tourism &
Leisure

Source: Deode EFC Analysh




The future belongs to those who see
possibilities before they become obvious.
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