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1. Interlude: A call to digitalize









2. Pandemics & the Insurance Industry



Commentary
Pandemic is an epidemic occurring worldwide, or over a very wide area, crossing international boundaries and usually affecting a large number of people (WHO). 
Since the ‘Spanish influenza’ pandemic of 1918, the trend of pandemics has been estimated at three per century. However, recent frequencies of the outbreaks has increased as shown on the above flow chart 
arguably due to advancement in technology, frequent and unrestricted travel, and far-reaching supply chains.

SOURCE: Madhav, N., Oppenheim, B., Gallivan, M., Mulembakani, P., Rubin, E., & Wolfe, N. (2018). Pandemics: risks, impacts, and mitigation. 

Increasing Trend of Pandemics



Assessing Impact of Pandemics in the insurance industry

Commentary

To assess the impact of a pandemic in
the insurance industry, a comprehensive
framework should be used. The
framework should asses below
dimensions:

1. Domicile of the insureds vs
geographical severity of the
pandemic,

2. Concentration of risk of the
pandemic.

3. Provision approach used by the
company – stress testing and
assessment model and
assumptions.

4. Asset categories & distribution.

5. Capitalization options.

6. Level of diversification.
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Location of company’s insureds in 
relation to outbreaks of the disease, 
including exposure to certain 
foreign markets where the outbreak 
may be more severe.

Ease to convert assets into cash for 
the purpose of paying benefits.

Effect of the disease spread on the 
particular company’s investments 
(risk concentration).

Ability of a company to raise 
additional capital under pandemic 
circumstances.

Reserves provision approach used 
by the company.

Diversification and character of a 
company’s portifolio (e.g., portion 
of business affected by pandemic 
such as BI to remain solvent).



Challenges & Opportunities



“If there is a human influenza pandemic, every insurer
might be at risk [but] on the life insurance side, it’s hard
to determine the exposure.” Standard & Poor (2005)

“If a flu pandemic hit, insurers will face a surge in
claims by 2.7 to 6.5 times (RGA, 2007).”

Excess mortality estimates incase pandemic:– 2.1%
South Africa 0.65%, USA, 0.38% Germany and between
0.25% - 0.50% worldwide (Johnson & Mueller, 2002).

Worldwide insured losses could be anywhere between
US$15b (optimistic scenario) and US$200b (worst case
scenario) S&P, 2005. Almost all insurance sectors would
be affected. How seriously insurers are affected
depends on how long the pandemic lasts.

Response to Pandemics in the insurance industry
1. Crisis response planning and strategy development 

and implementation.
2. Stress testing and assessment
3. Alternative capital solutions
4. Readiness assessment and solvency test
5. Product design, pricing and re-structuring
6. Asset-liability management plan
7. Artificial insolvency assessment
8. Team motivation and readiness
9. Restructuring portfolio strategy and concentration
10. Re-alignment, re-configuration and fully updating 

of  solvency, capital regime, risk management and 
Own Risk and Solvency Assessment (ORSA).

Dealing with Pandemic in Insurance Industry





3. Digital Acceleration



4. Digital Insurance Trends



Global Landscape 
Bain’s



What is happening?
197million people visit Amazon Monthly

GlobalData survey - 18% of consumers
would also buy the car and home
insurance policies from
Amazon(35.5million ppl/month or
426m p.a) .

• In India Amazon to sale of life, health 
and general insurance policies

• Also: Walmart, Alibaba, 
Beckashire



Popn 1.4bn

Internet users 
525m
Fb users 204m

Potential 30%
60m - 157



Africa Landscape
McKinsey



5. Insurance Value Chain Digitalization





Focus of Digital Insurance Interventions





6. Digital Insurance Business Case for Zimbabwe

Year 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Economic

Sector

Transport Construction Manufacturing Health Agriculture Trade Mining Tourism Education Energy M&E

SDGs 1, 2, 13, 14 9,11, 13 2,9,13 1, 14, 15 9,11, 14,15 1,5,10 14, 13,12 4,5,10, 1 3,5, 1 16



Households with Radio & TV 

32.6% each.

Harare South,

Matabeleland, and

Mashonaland West and

Central are the areas with

the most smartphones in

Zimbabwe.







7. Digital solutions case studies



https://www.ilinkbiz.com/queries-edms

https://www.ilinkbiz.com/queries-edms


https://www.ilinkbiz.com/omniscan/

https://www.ilinkbiz.com/omniscan/






8. Digital Strategy



ROAD AHEAD: Solutions Across Value Chain

• Recommendations for Business
1. Shift from data to strategy

2. Partnerships across the Continent – AIO/AU/AfCFTA

3. Sharing of resources e.g TIRAMIS, Insurance Portal

4. Capacity Building – Agents, Loss assessors/adjustors, broker

s

5. Sustainable interventions

1. Collaborate across businesses and functions

2. Support nimble tech-oriented start-ups

3. Create an innovation strategy and fund it

4. Simplicity, accessibility and value

5. Product bundling to increase accessibility



Strategy 
Approach

1. Value Chain

2. Coordinated synergies

3. Incentives

4. M&E

SDGs
AU 2063
National
Industry



©TransInsure.

Previous Strategy

Distributor centricity
Product focused growth
Single channel
Rigid organization
Process driven
Efficiency & cost reduction
Refine UW & claims guidelines
Continuous improvement

Digital Strategy

Customer centricity
Customer focused growth
Multi channel
Adaptive organization
Technology driven
Digital & social marketing
Create life time loyalty
Tailor made offers to customer
Fast digital innovation

Strategy  
Transformation

Digital Acceleration Strategy





Digital challenges from various viewpoints



9.Digital Future



INSURANCE MARKET PLACE OF THE FUTURE: VIDEO



The future of insurance digitization







Re imagining the business





REGISTER @

retreat.acisp.ac.tz/home



Anselmi Anselmi
Mob: +255713655934

email: anselmi.anselmi@acisp.africa

Contacts

Strategy & Innovation

Ndafara kutaura newe.

Waita hako.



ABOUT ACISP

Africa College of Insurance and Social Protection (ACISP) is a Modern Urban Pan African College
providing performance and competence based capacity building solutions in the fields of Finance,
particularly Insurance, Risk Management, Social Protection and Leadership. The College strives to bring
new guidance and leadership to the mankind and share innovative ideas so as to escalate performance of
the industry players and become a Bridge between Industry and Academia.

Vision: To be a premier performance based

college globally renowned for its programmes

for the insurance and related financial

services industry.

Mission: To bridge the gap between industry and academia by
enhancing performance of players in insurance and financial
sector so as to contribute to insurance growth in Africa.

Proud Member of


