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Presentation flow

1.What is productivity?

Who is at the centre of
Productivity?

1.How productivity has
been reinvented.

Current workplace trends
post Covid.

1.Definition

2. Types of diversity in
the work place.

3. How to incorporate
and manage diversity in
your work place

4.Benefits of managing
diversity
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What is Productivity
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Lots of tasks are
completed

(QUANTITY)

Productivity

Little effort
is wasted

(EFFICIENCY)

Finished work
is excellent

(QUALITY)

BetterUp'
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Who is at the centre of Productivity



Human Capital







Workplace Trends

@ Key Partners 0 Key Activities 3‘{; hybrid and
remote working

ﬁ Cost Structure

;‘6‘ Workplace
=nehnlrends

§ Diversity, equity f) : technology
and inclusion

® remote ((o)) Channels of
workforce communication
management




Hybrid and
Remote work




Flexibility




Technology




Remote workforce management




Diversity,equity and
inclusion
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Diversity



Diversity







Types of diversities In the
workplace

6. Geographical diversity.

/. Disability diversity

8. Religious and spiritual beliefs diversity(or lack thereof).
9. Age and generation diversity-






While your hiring practices play a crucial role In
fostering a diverse and inclusive workplace
culture, there are other diversity initiatives you
should be putting in place for your current
workforce.

The following are some effective steps to
managing a diverse workforce..........



Compelling
Communication




Foster Open-
mindedness




Leadership/
Management







Encourage Employees to
Report Instances of Bias and
Discrimination at Work



Maintain
Transparent
Policies




Equality




Sensitivity
Training




Encourage
Diverse Teams







What benefits do
organisations
derive from

incorporating and
managing

diversity?







Why Diversity in the Workplace
is Important

Increased creativity
and problem-solving

Increased
profits

Access to a wider
talent pool

A positive workplace QS )" 3 Increased
L employee engagement

reputation

Reduced employee 04
turnover

ACMOENY TO
NCAPATE R
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In conclusion...........
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