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Strategy Consultancy 

1. Organization Transformation Strategy 

2. Digital Strategy and Monetization 

3. Digital Business & Operating Model Design 

Our Services
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Digital Innovation Solutions 

1. Robotics Process Automation & AI

2. Omni-Channel Solutions 

3. Customer Experience & Business Operations 

Our Services
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1. New Product/Service 

2. New Process 

3. New Market 

4. New Business Model 

5. New Operating Model 

Technology 
Driven

Innovation     
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Digital is not IT usage 

but the speed of change and

the world’s level of connectedness

mailto:dennis@rubiem.com


+263 71 777 0666, dennis@rubiem.com

Moore’s Law

“Computing Power Doubles Every 2 Years” 
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Metcalf’s Law

“Value of a Network is 
Proportional to the Square of Participants” 
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“Mobile and Internet ” 
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“The Half-Life of Skills is 2 to 5yrs ” 
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Digital Technology Disruption 

Connected devices will be 25 billion by 2024   

(exceed world population.)
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disru           ption

Banking Disrupted    
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disru            tion

Media Disrupted    
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1. Sharing Economy

2. Digital Economy 

3. Individualization 
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The Hierarchy on Needs Has Changed 

Zimbabwe is about 64% Internet penetration 

Only Urban People Benefit from WiFi

Life Priorities 
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Digital Transformation – Insurance 

Insurance - Slow digitization  eg Reinsurance B2B Model

Insurance Digital Maturity 
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Service

Brand Focused Company

The Company is Doing Great 

Because Customer Satisfaction 

is High

The Product, Pricing, 
Promotion and 

Distribution are Great 

Experience

Outward Focused 

Company

The Customer Engagement is 

Great, all Measurements at 

Touch Points Are Good

We are Valued 

Product

Inward Focused Company

We Think this 
Product is Cool

All Product Quality Measures

Good, Systems availability is 

99.99%

Insurance Tends to be 

1. Product Centric Instead of Customer Centric – Technical Expertise Driven  

2. Selling Centric Instead of Buying Centric 
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Vision

Strategy 

Business Model 

1

DIGITAL TRANSFORMATION STRATEGY

Operating Model 

Implementation and Change Management 

What Will be Done and by Who?

How Value is Created and Delivered?  

How Will You Achieve the Vision ? 

What Do You Aspire to Achieve ?

2

3

4

5
What is the implementation plan?
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While the building blocks of a digital 

transformation strategy are known, clearly 

specified guidelines for managers on how 

to approach digital transformation and 

implement a well-defined digital 

transformation strategy are lacking

Customers 

People, Culture Product/Service

Operations 

Business 
Model

1

23

5

6

Digital Strategy
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4

New Entity

Level of transformation
Low

High

Digital Roadmap
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Growth Drivers Operational Excellence 

Demand
Generation 

Sales Distribution
Customer

Experience 
Process

Efficiency
Asset 

Utilisation 
Agility 

New 
Business 
Model

Digital Transformation 

1 2

Costs Revenue 

Digital Business Case
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Digital Business Case
1. Cost of Compliance 

2. IFRS 17

3. Statutory Reports

4. Regulatory Report 
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Product 
Design and 

Development 

Pricing and 
Underwriting 

Marketing Distribution 
Policy and 

Claims 
Management

• 360 Customer View

• Personalization 

• Usage Based 
Insurance

• Use Big Data and 
Analytics to identify 
claims Drivers

• Product time to market 

• Identification of cross 
selling and upselling

• Differentiated 
Customer Journeys 

• Omin-Channel MultiTouch

• Realtime updates on Policy 
Application

• Digitally Enabled 
Claims 

• Self service Apps

Value
Chain 

1 2 3 4 5

• Robotics offer

• Cyber Risk 

• Social Network

• Predictive and 
Prescriptive 
Underwriting AI 

• Risk Assessment  

• AI and Analytics for 
micro-segmentation 
& personalization  

• Interaction 

• Robo-Advisors

• Simplified Purchase 

Experience 

• Big Data - reduce Fraud 

• Blockchain for smart 

contracts 

Innovation Opportunity 
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Description What they Offer 

1. Comparison Portals Online comparisons of Providers, Products and Prices 

2. Digital Brokers Brokerage of Insurance Products on Web-based Platforms 

3.Insuarnce Cross-Sellers Offers Insurance as complementary to products 

4. Peer-to-Peer Insurance Brings together private parties for mutual insurance coverage 

5. On-Demand Insurance Offers Coverage for selected periods of time 

6. Big Data Analytics Insurance & Software Provides software solutions 

7. Internet of Things Enable data collection via smart devices 

8. Block Chain and Smart Contracts Solutions for temper-proof distributed data bases 

InsurTech
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1. Africa is cautious to innovation because initial dollar value impact on GDP is small. 

2. Policy-makers focus on big infrastructure projects - transport, water, and electricity

3. This waterfall approach was disrupted by digital 4th Industrial revolution. 

4. Development components now happen in parallel and not in series. 

Insurance Innovation and Digitization – Zimbabwe Context

Africa 
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1. Around 70% of 100 world’s largest banks executives boards lack technology background

2. Only 3% of bank CEOs have technological backgrounds

3. CEOs underestimate the extend of digital technology disruption

4. Culture is collective experiences of employees; what they believe in and what they value. 

Exco 

Insurance Innovation and Digitization – Zimbabwe Context
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What they Teach us at University 

Bond Notes

Ecocash Rate 

Residue V11

Whatsapp Call 

Call Me Back

Recalls – Tshabagu Model  

What they Don’t Teach us

Education Gap
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Zimbabwe Number 1 in Africa
literacy Rate = 97%

ICT Innovation Skills 

Technology changes nature of risk and enables new products, services and channels

There is expanded insurability for low-income populations - “Insurance Inclusion.” 

Education Gap
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Chief Commercial Officer 

Data Base Administrator

Chief Technical Officer 

Business Analyst 

Chief Marketing Officer

Product Manager 

Chief Customer Experience Officer

Data Scientist 

Chief AI Officer 

Digital Business Designer 

Chief Digital Officer 

Product Innovator 

Yesterday 
Today 

HUMAN RESOURCES ROLES IN DIGITAL ECONOMNY  

Cloud
1. Cloud Architect
2. Cloud Service broker
3. Cloud Security specialist
4. Cloud Vendor manager

B2C /Digital
1. Chief Digital Officer
2. Digital Product Manager
3. UX Designer
4. Customer Experience Specialist
5. Social Software Specialist

Data
Chief Data Officer
Data Scientist
Data Integration specialist
Data Architect
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Customer Journey
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mni-channels
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Virtual Service Centre
(Call Centre –Virtual) Digital 

Web Mobile 
App

WhatsApp USSD

Service Centre
(Front Office – Physical) 

Service 
Consultant 

Assisted 
Self-Service 

Self-Service Voice/Video 
Call WhatsApp Live Chat

Seamless 
Customer Journey

Across 
Physical, Virtual and Digital 

Channels 

Seamless 
Customer Journey
Within Channel 

Platforms  

2

1

Omni-Channel

Omni-Channel Solution 
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Customer
Front-end – Services 

1. Onboarding

2. Payment Platforms 

3. Digital Branch

Business Model 

Operating Model 

Value Map 

Back-End – Management 

1. Approvals /Decisions

2. Realtime Reports  

3. Meetings 

CEO

Digital 
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ROBOTIC
PROCESS

AUTOMATION
(RPA) WHAT IS IT?

A transformative technology that uses 
software robots to automate repetitive 
tasks to enhance operational efficiency, 

accuracy, and cost-effectiveness.
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1

RPA Solutions
Industry Use Cases

Financial Services 
Reconciliations,  Due Diligence/KYC Checks,  

Transaction Reversals, Claims Processing  

Regulatory and Control 
Compliance Checks, Audit, Statutory Reports 

Human Resources 
Staff Onboarding, Payroll Processing , Staff Data 

Customer Experience 
Auto Query Resolution, Social Media Engagement , NPS

Retail 
Inventory Management, Order Processing , Data Entry 

Telecoms 
Reconciliations, Revenue Assurance , Onboarding  Government & Local Authorities 

Approvals/Paperless Automation , 

Health Care
Medical Records, Claims Processing , Data Management 

1

1
3

1
5

1
6

1
2

1
4

1
6

1
8
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Digitize and Automate 100% Internal Processes 

Secure e-Filing Transparency

• Re-assign human resources to value 
adding streams like Customer 

Experience.

Impact

• Reduce stationery and fuel costs by 
upto 90% each month.

KEY FEATURES

Mobile compatibility:  Accessible from anywhere, anytime, on any type of device.

Built around a zero- trust architecture: Uses Microsoft Authenticate for 2 factor authentication.

Ubiquitous access: Not restricted to LAN, can be used over the internet.

Inbuilt efficiency sensors: To ensure processes are executed in adherence to set SLAs

Reliable SMS and email notifications

Robust Audit tracker

Save
Time
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CYBERSECURITY

What is Cyber Security?

The practice of defending computers, servers, mobile devices, 
electronic systems, networks, and data from malicious attacks.
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