The Future of Work and Employee
Benefits

The Insurance Institute of Zimbabwe Winter School
20 August 2024, Monte Claire

Patrick Maseko,
Executive Head Innovation, ZB Financial Holdings



Presentation Outline

Introduction

The future of work

Evolving employee expectations
The future of employee benefits
Conclusion

ok wh -~




Introduction




Introduction

Horse Groomers Manufactures




Introduction

‘m

Elm ntary school tea
s foal il students use calculators too early,

hrsp cket again lseol' alculators in grd ﬂ:lml
@y won't learn math concept

Math teachers protest
against calculator use

"My older kids don’t pay any stirate
attention lo an answer being absurd.  shy.”

By JILL LAWRENCE

Just a passing
fad as millions
give up on it’

THE Lzir 'l:l.r.u:rl-rll_.

FANERE 15d X imany vnrre, -I'lr “....
e e D v e _mﬂ
HE i Bk

Internet ‘may be[_

H—. R Mt o n L .
-:-l.".L_:E‘E-T:..%; o T et




Future of work

Freelancing

Retirement Global Talent VR and AR Purpose driven Mental Health



Evolving employee expectations
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Purpose Flexibility Well-being Learning Diversity

Culture Leadership Recognition Personalisation



The future of employee benefits
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. Retirement Plans

~.r Employee Assistance Programs
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. Employee Recognition Programs



Conclusion

The future of work and employee benefits requires a
shift in how we approach benefits design, delivery and
communication. We need to prioritise employee well-
being, flexibility, and personalisation.
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