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“ I N  E V E R Y  D I S R U P T I O N  L I E S  T H E  S E E D  O F  
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T O  F E A R - I T ' S  S O M E T H I N G  T O  S H A P E ”

– A N O N Y M O U S

S
a

m
p

le
 F

o
o

te
r T

e
x

t

S A T U R D A Y ,  A U G U S T  9 ,  2 0 2 5 2



DISRUPTION
What Is Disruption?

Disturbance or problems which 

interrupt an event, activity or process

Similar words: disturbance, 

disordering, disarranging, upsetting

In insurance, we are having rapid 

changes that challenge traditional 

ways of working.

Driven by technology, regulation, and 

shifting customer expectations.
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S T R I V E  M A S I Y I W A

K E Y  L E S S O N S

• D I S R U P T I O N  C R E A T E S  W I N D O W S  

O F  O P P O R T U N I T Y — M A S I Y I W A  

T U R N E D  R E G U L A T O R Y  

R O A D B L O C K S  I N  Z I M B A B W E  I N T O  

A  L A U N C H P A D  I N  B O T S W A N A .

• U N D E R S T A N D I N G  L O C A L  

D Y N A M I C S ( L I K E  I N F O R M A L  

E C O N O M I E S )  C A N  G I V E  Y O U  A  

S T R A T E G I C  E D G E .

• P E R S O N A L  B R A N D  R E S I L I E N C E :  

E V E N  A F T E R  S E T B A C K S  A N D  L O S S  

O F  C O N T R O L ,  M A S I Y I W A ’ S  

C O M M I T M E N T  T O  H I S  V I S I O N  L E D  

H I M  B A C K  T O  M A S C O M .
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C O L O N E L  S A N D E R S

K E Y  L E S S O N S

• D I S R U P T I O N  I S N ’ T  T H E  E N D — I T ’ S  

A  N E W  B E G I N N I N G .

• A G E  I S  N O  B A R R I E R :  H E  B U I L T  

K F C  A F T E R  6 5 .

• P E R S I S T E N C E  P A Y S  O F F :  O V E R  

1 , 0 0 0  R E J E C T I O N S  D I D N ’ T  S T O P  

H I M .

• A D A P T A B I L I T Y  I S  K E Y :  H E  

P I V O T E D  F R O M  R E S T A U R A N T  

O W N E R  T O  F R A N C H I S I N G  

P I O N E E R .
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U N D E R STA N D I N G  

D I S R U PT I O N  I N  

T H E  I N S U R A N C E  

I N D U ST RY



Changes in the insurance 
space

• Technology: Artificial Intelligence (AI), 
automation, digital platforms

• New entrants: InsurTech innovations, 
cross industry players, behaviour –
based insurance

• Climate change 

• Regulation

• Global pandemics

• Customer expectations: Real time 
personalized service, tech savvy
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WHY DISRUPTION MATTERS 
TO YOUR CAREER

• Changes how roles are performed.

• Creates new opportunities and 

challenges.

• Requires adaptability and 

continuous learning.
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T H E  I M PACT O F  

D I S R U PT I O N  O N  

I N S U R A N C E  

R O L E S



HOW ARE INSURANCE ROLES 
IMPACTED BY DISRUPTION

S A T U R D A Y ,  A U G U S T  9 ,  2 0 2 5 1 0

•Traditional roles are evolving.
•Some roles are shrinking
•Shortening of the shelf life of 
current skills
•New roles are emerging (e.g., 
data analysts, digital claims 
specialists).
•Skills are shifting from manual 
to tech-enabled.
Example: Automation in claims 
processing.



E M B R AC I N G  A 

G R O W T H  

M I N D S E T



EMBRACING A 
GROWTH 
MINDSET

S A T U R D A Y ,  A U G U S T  9 ,  2 0 2 5 1 2

See change as an opportunity, not a 
threat

Be open to learning and feedback

Adaptability is a key career asset

“Disruption is a chance to grow, not a 
reason to fear”



S K I L L S  F O R  T H E  

F U T U R E - P R O O F  

I N S U R A N C E  

P R O F E S S I O N A L



BECOME AN ASSET,BE 
IRREPLACEABLE

S A T U R D A Y ,  A U G U S T  9 ,  2 0 2 5 1 4

 Technical: Data literacy, digital fluency, 
cybersecurity awareness.

 Human: Communication, emotional 
intelligence, empathy, critical thinking, risk 
foresight, innovation and adaptability.

 Certifications: CII, CPCU, or local 
equivalents.

•Continuous learning is non-negotiable.



L E V E R AG I N G  

T E C H N O LO GY A S  

A CA R E E R  A S S E T



LEVERAGING TECHNOLOGY AS A 
CAREER ASSET

S A T U R D A Y ,  A U G U S T  9 ,  2 0 2 5 1 6

•Use AI and automation to enhance 
not replace your work.

•Embrace InsurTech platforms and 
tools.

•Stay updated on digital trends

•Example: Using analytics to improve 
underwriting accuracy.



B U I L D I N G  A 

R E S I L I E N T 

CA R E E R  

ST R AT E GY



HOW YOU CAN BUILD A  
RESILIENT CAREER STRATEGY

S A T U R D A Y ,  A U G U S T  9 ,  2 0 2 5 1 8

• Set SMART career goals

• Build a strong professional 
network.

• Seek mentorship and coaching.

• Develop a personal brand 
(especially online e.g linkedIn)



T U R N I N G  

D I S R U PT I O N  

I N TO  

O P P O RT U N I TY
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TURNING DISRUPTION 
INTO OPPORTUNITY

S A T U R D A Y ,  A U G U S T  9 ,  2 0 2 5 2 1

• Spot trends early and act on 
them.

• Innovate within your current 
role

• Be a change champion in your 
team.

• The best way to predict the 
future is to create it.



CO N C LU S I O N :  

YO U R  CA R E E R , 

YO U R  O DY S S E Y



YOUR CAREER ,YOUR 
ODYSSEY

S A T U R D A Y ,  A U G U S T  9 ,  2 0 2 5 2 3

• Recap: Disruption = Opportunity

• Future-proofing is about mindset, 
skills, and strategy

• Take ownership of your journey



CLOSING QUOTES

S A T U R D A Y ,  A U G U S T  9 ,  2 0 2 5 2 4

"Even insurance can’t cover a stagnant mindset. 

Stay curious, stay evolving." 

-Anonymous

"Change is like a premium you pay for growth-

non-refundable, but always worth it." 

-Anonymous



Q  &  A

T H A N K  Y O U  F O R  

Y O R  T I M E

S A T U R D A Y ,  A U G U S T  9 ,  2 0 2 5 2 5
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